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The hardest part about learning 

something new is not embracing new ideas, 

but letting go of old ones.

                      -   Todd Rose
                                                                                                                      

 Link: Beyond Average

https://www.gse.harvard.edu/news/ed/15/08/beyond-average


The Future Requires Unlearning

Click on the 
picture to watch 
the video: 
Jack Uldrich: The 
Future Requires 
Unlearning

http://www.youtube.com/watch?v=N7MfbCWHRto


Things to think about:

How do we know whether a child is really 
learning - and exactly what he/she is 
learning?

What do you consider success in 
school?



Myths/Assumptions
- Students won’t work if they don’t get grades.

- An “A” in one teacher’s class is the same as an 
“A” in another

- Grades are the primary predictor of future 
success.

- Grades indicate who is smart.



Purpose of Report Cards

To provide information and feedback to 

students and families on progress toward 

learning skills and concepts

Link: Grades don’t tell the whole learning story

https://delraynewspaper.com/grades-dont-tell-whole-learning-story-24130


Traditional Grades (A, B, C, D, F)
- Students are compared to each other - based on 
how quickly they learned new concepts and 
grades are based on averages.

- Grades tell how a student meets one teacher’s 
expectations.

- Students receive one indication of overall 
performance in a subject area



Grades are first and foremost communication;
they are information, nothing more

       - Rick Wormeli
                                                       

Link: http://www.rickwormeli.com

http://www.rickwormeli.com/


Research shows that specific feedback on 
progress toward specific standards is the most 
effective way to advance learning.

“The most powerful single modification 

that enhances achievement is feedback.”
      -John Hatti

  Link: Visible Learning: Feedback in Schools

http://bit.ly/2pqc5An


What is a Standards-Based Report card?

Each subject area is broken down to specific 

Content Standards, which have been identified for 

each grade level, by the MA Dept of Elementary & 

Secondary Education.



WHY Standards-Based Reporting?
- To better represents the level of mastery on 
essential content and skills in each area and 
assess exactly what students have learned

- To shift learner mindset from, “What did I get?”  
to  “What did I learn?”



Why Standards-Based Reporting?

Traditional grading signals
the end of learning to students.

Learning is a process 
not an end result.



How is it different from traditional grades?

- Learners may have several opportunities to 
demonstrate mastery of a skill.

- Ratings do not reflect effort/behavior.

- Ratings do not reflect an average “score” on a 
100 point scale.



VS.



“Scores” vs “Grades”

Grades can be subjective - expectations may 
differ from one classroom to the next.

A proficient score should be consistent no matter 
the classroom.



The end of Average: Todd Rose

http://www.youtube.com/watch?v=9GcJi4eaSeY


How will this affect high school & college? 
Link to article:

https://www.competen
cyworks.org/k-12-higher
-education/harvard-and-
wellesley-and-tufts-oh-
my-and-did-i-mention-mi
t-and-babson/?utm_sou
rce=twitterfeed&utm_m
edium=twitter

(proficiency based” is the same as “standards-based”)

https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter
https://www.competencyworks.org/k-12-higher-education/harvard-and-wellesley-and-tufts-oh-my-and-did-i-mention-mit-and-babson/?utm_source=twitterfeed&utm_medium=twitter


Link to article:

http://www.nebhe.org/info
/pdf/policy/Policy_Spotligh
t_How_Colleges_Evaluate_
PB_HS_Transcripts_April_2
016.pdf

How will this affect high school & college?

http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf


Standards Based Reporting

Supports the Personalized 

Learning Initiative in Millis



Education has been changing

THEN            Lecturing to the whole class

NOW   Learning is more personalized 
with choices of time, place, path, & pace



2015 -16:   Pilot first full year of Standards Based Reporting at     
CFB. Identify standards and proficiency scales for Grade 5.

2016 -17:   Begin using proficiency scales in Grade 5 to assess 
mastery of Standards and issue Standards Based Report Cards 
in Grade 5. Begin the process for Grade 6.

Open Powerschool Parent Portal & hold information sessions

2017 -18:  Begin using proficiency scales and SBR in Grade 6. 
Create informational brochures and hold information sessions 
at Open House. Begin the process for Grade 7.  

Timeline



How will learners be scored?
Teachers create Rubrics and define exactly what 
students must demonstrate they know and can do 
to earn a rating from 1 - 4.

Students get rating scores in 2 categories:

1) Content Standards
2) Learner Expectations



1) Examples of Content Standards
  In ENGLISH -  Reading and Literature

“Determines the meaning of words and 
phrases in a variety of texts”

  In MATH - Operations and Algebraic Thinking

“Writes and interprets numerical 
expressions”



Progress Descriptors / Rating Scale
   Content standards are rated according to a proficiency scale:

4) Exceeding the grade level standard at this time

3) Achieving the grade level standard at this time

2) Progressing toward the grade level standard at this time

1) Not achieving the grade level standard at this time



How does it work?
- Standards are linked to classwork and homework 
assignments, projects, tests, and quizzes.

- Students receive a rating (1-4) on each standard 
connected to the assignment, test or quiz.

- Final report card ratings are based on the last 
three ratings for a standard.



The goal is for students to earn a “3”

A “3” means a student has demonstrated 
mastery of a grade level content or skill.

A “3” is not the equivalent of a “B”

Important Understandings



How do teachers determine a rating?
- Teachers create a Proficiency Scale that states exactly what a student 
must know and be able to do in order to earn a “3” and prove mastery of 
each skill or concept.

- Then they specifically identify what a student must be able to do to earn a 
“4” - going deeper and applying that skill.

- Then they specifically identify what a student will be able to do to 
demonstrate that they are progressing toward mastery - and earn a “2”

- A “1” indicates not achieving mastery at that time.



If the goal is to earn a 3...
What happens if a student earns a 1 or a 2?

The student may have additional chances to 
demonstrate mastery and/or receive extra 
support. Some students may be working on entry 
level skills to a particular standard.



If the goal is to earn a 3...

What happens if a student earns a 4?

There may be opportunity for enrichment or 
acceleration based on demonstration of 
understanding and skill level.



2) Learner Expectations Categories 

Self-Direction/Self-Management

Accountability

         Perseverance

Collaboration

Citizenship



SAMPLE

GRADE 5

REPORT

CARD



SAMPLE

GRADE 5

REPORT 

CARD



Viewing grades on the PowerSchool Portal

Millis Website Link:        
https://millisps.org

      Quicklink:

  Powerschool

https://millisps.org


The PowerSchool - Quick Lookup View      
click on ( i ) for assignment view



The PowerSchool - Assignment View
A code shows whether the assignment was 

a) Collected / passed in on time (     ) 
b) Missing / not completed (     )
c) Passed in Late   (       )

Comments may be in the “Score” column if 
you see:   

https://commons.wikimedia.org/wiki/File:MW-Icon-CheckMark.svg


 collected/ 
turned in on time  late

 missing

Click for
Comments
    

PowerSchool - Assignment View



Click for comments

Learner Expectations 
Rating from T1

Social Studies Content
Ratings from T1

Standards/Grades View



Links to
Additional

Informational 
Resources

Show me what you know 
and I will assess it (TEDx video)

Seven Reasons for 
Standards Based Grading

Understanding a Standards 
Based Report Card (same 
concept - slightly different reporting 
language than Millis)

https://www.youtube.com/watch?v=bn_sCLoQNVs
https://www.youtube.com/watch?v=bn_sCLoQNVs
http://www.ascd.org/publications/educational_leadership/oct08/vol66/num02/Seven_Reasons_for_Standards-Based_Grading.aspx
http://www.ascd.org/publications/educational_leadership/oct08/vol66/num02/Seven_Reasons_for_Standards-Based_Grading.aspx
https://youtu.be/t4heBoSGMo0
https://youtu.be/t4heBoSGMo0

